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Professional Summary
· Technical Product Manager with 10+ years leading enterprise SaaS, cloud, and AI/automation platform implementations.
· Experienced in vendor-managed GenAI platforms, adoption strategies, governance, and cross-functional enablement.
· Proven success in Finance, CRM, and Data Analytics, driving efficiency, compliance, and ROI through technology solutions.
· Expert in Agile delivery, stakeholder alignment, and product lifecycle management for complex enterprise initiatives.
· Skilled in cloud integration, data lakes/warehouses, and QA, ensuring secure, compliant, and AI-ready data ecosystems.
Professional Experience

	IT Product Manager
	Apr 2024 –Present 

	Client:
	CaseBase Technologies, UK

	Project:
	Cloud-Based Accounting & Automation Solution

	Tech Stack:
	React, Java Spring Boot, Python,Azure Synapse, Azure Data Lake, Power BI, Power Automate, Azure DevOps, Jira, Confluence, MS Visio, Lucid Chart

	Domain:
	Accounting, Billing & Credit Notes, Payments & Receipts, Ledgers & Reconciliation, VAT Management, Client Reporting, Audit& Governance



Job Duties & Responsibilities
· Deliver a cloud-based accounting platform using React, Java Spring Boot, and Python, ensuring scalability, compliance, and audit readiness.
· Manage SQL Server and Azure Synapse integrations to enhance data governance, reporting accuracy (↑30%), and automation (↓35% manual effort).
· Drive Agile delivery via Jira and Azure DevOps, aligning business, IT, and compliance teams for seamless product execution.
· Produce PRDs, user stories, and architecture docs in Confluence, Visio, and Lucid chart to translate business needs into technical solutions.
· Enabledata-driven adoption and ROI tracking, supporting enterprise-scale platform governance and transformation similar to GenAI initiatives.
	IT Product Owner/ Product Manager
	June 2022 – Feb 2024

	Client:
	CDW Canada, Toronto, ON

	Project:
	Commission Management Application - Automation & Enterprise Upgrade Solution

	Tech Stack:
	Microsoft Power Apps, Power Automate, AI Builder, Power BI, Azure Synapse, Azure Data Lake, Azure DevOps, SQL, JIRA, Confluence, MS Visio

	Domain:
	KYC, Commissions, revenue, receivables, AML compliance, Fraud Detection / Transaction Monitoring, Commission & Incentive Management	




Job Duties & Responsibilities
· Owned the end-to-end IT product strategy and roadmap for a SaaS-based commission management platform, aligning technology delivery with Finance and Compliance objectives.
· Led cloud implementation on Microsoft Power Apps, migrating legacy on-premises commission data to Azure Synapse, Data Lake, and Data Warehouse, ensuring enterprise scalability, performance, and secure governance.
· Directed cross-functional collaboration with IT and business stakeholders, defining requirements, prioritizing backlog, and ensuring alignment of technical design with enterprise architecture and compliance standards (AML/KYC).
· Delivered real-time analytics and dashboards using Power BI, providing executives and Finance teams with actionable insights on commissions, payouts, and revenue metrics, reducing reporting cycles by 30%.
· Implemented automation and workflow optimizationusing Power Automate& AI Builder, streamlining multi-tier commission calculations, exception handling, and approvals.
· Established governance, documentation, and UAT protocols, resolving SQL-driven data anomalies, maintaining the integrity of revenue and commission data, and accelerating month-end close cycles by 25%.
· Partnered with senior leadership to define technology strategy, integration plans, and future scalability for the platform, enabling adoption across global Finance teams and supporting evolving incentive models.
· Achieved measurable business outcomes: 35% increase in Finance efficiency, 30% reduction in errors, and improved data-driven decision-making for strategic financial operations.
	Technical Product Manager
	Mar 2020 - Jun 2022

	Client:
	DeepBrains AI & Robotics, Toronto, ON

	Project:
	Revenue & Billing Management System

	Tech Stack:
	Microsoft SQL Server, ASP.NET Core, JIRA, Confluence, MS Visio, ITSM

	Domain:
	AML Compliance, Variance Analysis & Forecasting Models, Accounts Receivable (AR) & Accounts Payable (AP)& Month-End/Quarter-End Processes



Job Duties & Responsibilities
· DeliveredQuickBooks-integratedRevenue & Billing platform by partnering with Finance, Risk, and Compliance teams through JAD sessions and Agile workshops to capture and refine requirements covering AR, AP, GL, and financial reporting.
· Authored epics, technical and functional user stories, and UML diagrams (use case, activity, sequence, class) in MS Visio to communicate workflows and system processes to SMEs, developers, and QA teams.
· Designed and automated regulatory reporting, invoicing, reconciliation, and exception handling workflows, reducing audit findings by 30%.
· Led data mapping, integration, and validation across CRM, SQL repositories, ensuring accuracy in revenue recognition, expense allocation, and month/quarter-end close.
· Coordinated UAT, testing team engagement, and sprint release cycles, validating AML-sensitive workflows and ensuring audit-readiness.
· DevelopedSQL-driven dashboards and forecasting models for Treasury and FP&A teams, enhancing cash flow visibility, cost allocation, and strategic financial planning.
	Client Account Manager
	  Oct 2019 – Mar 2020

	Client:
	Synergy IT Solutions, Toronto, ON   

	Project:
	Financial Operations Management

	Tech Stack:
	PHP, MySQL, JIRA, Confluence, MS Visio, 

	Domain:
	Revenue Management & Billing, Accounts Receivable/Payable, Financial Forecasting, Treasury & Cash Flow, Risk & Compliance, KYC/AML, Cost & Expense Analysis



Job Duties & Responsibilities
· Successfully managed multiple clients, reduced operational costs for clients by 20% through process improvements and resource optimization while ensuring professional handling and clear communication.
· Collaborated with stakeholders and technical teams to analyze business requirements, ensuring optimal solutions that met client goals and contributed to a 30% revenue growth.
· Identified new opportunities in Managed Services while increasing client retention by 25% by maintaining strong relationships and providing high-quality, reliable service.
· Delivered anAgile financial operations platform (client/internal portals) automating billing, invoicing, reconciliations, refunds, and managed services while ensuring KYC/AML compliance.
· Analyzed the legacy system and translated requirements into epics, user stories, and Visio workflows.
· Integrated closely with clients and internal teams to prepare project charters and evaluate business needs throughout the project lifecycle, and improved delivery timelines by 15%.

	Senior Business Systems Analyst
	May 2018-Sep 2019

	Client:
	Happyminds IT Services,Toronto, ON

	Project:
	Finance & Compliance Operations Platform

	Tech Stack:
	Microsoft ASP.NET Core, Microsoft SQL Server, JIRA, Confluence

	Domain:
	Ticket Billing, Revenue Recognition, Invoicing, Treasury, FP&A, Financial Risk, KYC/AML Compliance



Job Duties & Responsibilities
· Implemented accurate Finance & Compliance operations platformto ensure accurate ticket billing, revenue tracking, and KYC/AML-compliant reporting.
· Liaised with Product Managers, Product Owners, and Finance stakeholders to translate requirements into user stories in Agile environment using JIRA and confluence to contribute to successful project delivery.
· Facilitated JAD sessions, brainstorming workshops, and stakeholder interviews to define product workflows inVisio for ticket management, invoicing, revenue forecasting, and cost analysis.
· Collaborated with Finance Planning teams toimplementforecast revenue by analyzing cash flow, perform variance analysis, and optimize financial planning, enabling data-driven decisions.
· Conducted System Integration Testing (SIT) and User Acceptance Testing (UAT)with Finance and Compliance teams, improving invoice accuracy, reducing reconciliation errors by 25%, and ensuring regulatory compliance.
	Business Systems Analyst                                                              
	Jul 2013- Mar 2014

	Client:
	Vibrant Healthcare Consulting & Services, India 

	Project:
	Client & Transaction Management System

	Tech Stack:
	ASP.NET MVC, MySQL, MS Visio, JIRA, Confluence

	Domain:
	KYC, Revenue Tracking, Financial Process Modeling, Risk Management, Regulatory Reporting, Stakeholder Collaboration, Data Validation & Audit Readiness



Job Duties & Responsibilities
· Gathered, documented, and validatedbusiness requirementsusingJIRA and Confluence for Client & Transaction Management healthcare application.
· Designed KYC/AML-compliant workflows and implemented dual portalsfor patient and hospital administration usingASP.NET MVC, enabling secure registration, verification, and access management for clients and internal users.
· Developed process flows, UML diagrams, Gap Analysis and workflow diagrams in MS Visio, modeling transaction lifecycles, revenue tracking, and compliance processes.
	Business Systems Analyst - Operations
	May 2008- Feb 2011

	Client:
	VFS Global, London, UK

	Project:
	Global Finance Operations & Compliance System

	Tech Stack:
	ASP.NET, MySQL, SQL, MS Visio, Internal Business Applications, Reporting Tools

	Domain:
	Daily Cash Transactions, Bank Payments, Accounts Payable/Receivable, Revenue Generation, Fraud Detection, KYC/AML, GDPR Compliance





Job Duties & Responsibilities
· Led Agile delivery of an internal Finance modernization application managing daily cash transactions, bank payments, drafts, and AP/AR, ensuring accurate revenue and operational efficiency across centre and regional levels.
· Conducted JAD sessions and workshops with Finance directors, Operations Managers, SMEs, and cross-functional teams to capture, validate, and prioritize requirements.
· Developed Business Process Models and MS Visio workflows mapping transaction lifecycles, fraud detection, KYC/AML checks, and GDPR-compliant data handling.
· Maintained RAID logs to track Risks, Assumptions, Issues, and Dependencies, proactively mitigating operational and financial risks.
· Built automated dashboards and financial reports for daily and monthly insights, improving transparency, decision-making, and reducing manual errors from spreadsheet-based processes.
· Supported UAT, QA, validating transaction accuracy, exception handling, and regulatory compliance.
	Junior Business Analyst
	Nov 2007- Feb 2008

	Client:
	Knowledge Business Centre, Manchester, UK   

	Project:
	Edu Web Portal – Language Learning & Subscription Platform

	Tech Stack:
	PHP, MySQL, MS Visio, Payment Gateway Integration

	Domain:
	Subscription & Payment Workflows, Financial Transaction Tracking, Requirements Elicitation, Stakeholder Collaboration, Process Mapping, Documentation



Job Duties & Responsibilities
· Facilitated requirements gathering and JAD workshops with stakeholders and end users for subscription billing, payment processing, and course progression.
· Mapped financial workflows and payment gateway integrations, documenting BRDs, FRDs, and visual process diagrams in MS Visio to track and avoid fraudulent transactions.
· Managed requirements, timelines, and deliverables in Waterfall methodology, ensuring alignment with business objectives and financial accuracy.
· Collaborated with cross-functional teams to validate transactions, prioritize enhancements, and support iterative development, maintaining audit readiness and reporting accuracy.
Education 

· Diploma in Full Stack Web Development, Toronto, Canada, 2018
· Postgraduate in Mobile & Ubiquitous Computing, Lancaster University, United Kingdom, 2007
· Master of Computer Applications, University of Madras, India, 2006
· Bachelor’s in Science, University of Madras, India, 2003

Certifications

· Certified Scrum Master, Scrum Alliance
· Certified Scrum Product Owner, Scrum Alliance
· Google Data Analytics & Project Management certification
